3RP LOCAL GOVERNMENT UNIT FORUM
ROYCE HOTEL CLARK PAMPANGA
FEBRUARY 26-28, 2025

Theme: “Fostering Internal Audit in the LGUs: A Path to Stronger Local Governance”

INDICATIVE PROGRAM OF ACTIVITIES

DAY 1 - FEBRUARY 26, 2025 (WEDNESDAY)

8:00 -11:00 Registration of Participants
11:01-12:30 Lunch Break
1:00 - 1:30 Opening Preliminaries
1:31-1:45 Opening Remarks
1:45 - 1:50 Introduction of Keynote Speaker
1:51 - 2:20 Message of Keynote Speaker
2:21-2:30 Awarding of Certificate of Appreciation / Photo Session
2:31-2:40 Health Break
2:41 —-2:45 Introduction of Technical Speaker
2:46 —3:15 Technical Session 1: Status of Internal Audit in the LGUs
3:16 —3:30 Open Forum
3:31-3:35 Awarding of Certificate of Appreciation / Photo Session
3:36 - 3:40 Introduction of Technical Speaker
3:41-4:40 Technical Session 2: Legal Basis of Internal Audit in LGUs
4:41 - 5:00 Open Forum
5:01 -5:10 Awarding of Certificate of Appreciation / Photo Session
5:11 -5:15 Administrative Assignments

DAY 2 — FEBRUARY 27, 2025 (THURSDAY)

8:00-8:30 Registration/Log In

8:31-8:45 Preliminaries

8:46 — 8:50 Introduction of Technical Speaker

8:51 -9:35 Technical Session 3: Cybersecurity Threats on LGU Operations
9:36 — 9:50 Open Forum

9:51-10:00 Awarding of Certificate of Appreciation / Photo Session

10:01 - 10:10 Health Break

10:11 — 10:15 Introduction of Technical Speaker

10:16 — 11:00 Technical Session 4: Establishing Internal Audit in LGUs

11:01 -11:30 Open Forum

11:31 —11:40 Awarding of Certificate of Appreciation / Photo Session

11:41 - 11:45 Announcements

11:46 — 1:00 Lunch Break

1:.01-1:15 Energy Connector




PANEL DISCUSSION
Technical Session 5: The Value of Internal Audit: Local Chief Executive (LCE) Perspective

1:.16 - 1:20 Introduction of the 15 Technical Speaker

1:21 -1:50 Provincial Government Office

1:51 -1:55 Introduction of 2" Technical Speaker

1.56 — 2:35 City Government Office

2:36 - 2:40 Introduction of 3RP Technical Speaker

2:41-3:20 Municipality Government Office

3:21-4:15 Snacks

4:16 — 4:45 Open Forum

4:46 — 4:50 Awarding of Certificate of Appreciation / Photo Session
4:51 -5:00 Administrative Announcements

DAY 4 — FEBRUARY 28, 2025 (FRIDAY) Virtual Session via Zoom

8:00-8:30 Registration/Log-in

8:31 -8:45 Preliminaries

8:46 — 8:50 Introduction of Technical Speaker

8:51-9:35 Technical Session 6: Walkthrough of the Internal Audit Process
9:36 — 9:50 Open Forum

9:51 — 9:55 Awarding of Certificate of Appreciation / Photo Session

9:56 — 10:00 Closing Remarks




