AGIA Search Form 3-N

ASSOCIATION OF GOVERNMENT INTERNAL AUDITORS

GUIDELINES FOR THE SEARCH FOR IAS WITH BEST PRACTICES

AND INNOVATIONS IN INTERNAL AUDITING 

I. BASIC POLICY

  The AGIA aims to promote competence, integrity, professionalism and commitment in internal auditing and provide awards and incentives to recognize the exceptional performance, innovative ideas, ethical behavior, superior accomplishments and other personal efforts that contribute to transparency, accountability, good governance and responsiveness in public service.

II.   OBJECTIVE

To give due recognition and reward to government internal auditing units for best practices and innovations in internal auditing that promote improvement in operations.

III. SCOPE

The Search is open to all internal auditing units in the following sectors:

· National Government Agencies (NGAs) 
· Government-Owned and Controlled Corporations (GOCCs) / Government Financial Institutions (GFIs)
· Local Government Units (LGUs) 
· State Universities and Colleges (SUCs)  
There shall be one (1) winner per sector.   

IV. CRITERIA FOR QUALIFICATION

1. The participating NGA/GOCC/LGU/SUC must have an organized and fully operational IAS/IAU, i.e. with approved plantilla positions, that conforms to relevant DBM guidelines and other pertinent rules and regulations.

2. The Head/Chief Audit Executive (CAE) and at least three (3) members of the IAS/IAU of the participating Agency must be active and in good standing AGIA members as of the date of submission of the application.

3. The submitted innovation / best practice must not have been submitted as an entry to previous AGIA contests of the same nature.  

V. CONTEST RULES

1.   An Agency may submit not more than two (2) major innovations / best practices in internal auditing that have significantly improved internal audit performance and contributed to overall Agency operations. The innovation / best practice must have been continuously implemented for at least six (6) months as of January 31, 2025; 

2.   Entries must be accompanied by an Application Form (AGIA Search Form 1- Annex 1), together with all pertinent documents. Multiple entries must have individual application form and submitted to the official AGIA email in pdf or thru google drive on or before July 30, 2025, 11:59 pm. 
AGIA EMAIL:   
search.agia@gmail.com
3.   A Search Committee duly constituted for the purpose shall evaluate the submitted documents based on the approved Criteria for Evaluation.

4.   Qualified applicants shall be evaluated based on the following:

	Criteria
	Description
	% Weight

	Relevance / Significance in Internal Auditing
	Innovation adoptability to internal auditing practices and compliance to the basic objectives on internal control and functions of internal auditing
	45%

	Contribution to Agency Operations 

	Impact of the innovation / best practice to operational economy, efficiency, effectiveness and ethical environment

	30%

	Sustainability 

	Consistency in implementing the reforms/innovations and conformity with auditing standards; long-term use of the system innovation / best practice; and continuity of the program even with a change in administration/leadership
	25%



	Total
	100%


A sector winner may only be declared if it attains an evaluation rating of at least eighty percent (80%).

5.   An on-site evaluation and validation must be conducted by the Committee to qualified participants. 

6.   Winners will be announced and awarded during the AGIA Annual Convention, CY 2023.

7.   Winners per sector will receive a cash prize of TWENTY THOUSAND PESOS (PhP20,000.00) and a Plaque/Certificate of Recognition. All other participating Agencies will be given a Certificate of Appreciation.  

VI. NON-ELIGIBILITY

Agencies of the incumbent AGIA Board of Directors are not eligible to participate in this Search.

APPLICATION FORM

SEARCH FOR THE BEST PRACTICES AND INNOVATIONS IN PUBLIC SECTOR INTERNAL AUDITING SEARCH YEAR

	Name of Agency: 


	Sector/Group (pls check appropriate box) 


      NGA          GOCC/GFI         LGU          SUC

	Office Address: 

	Name of IAS/IAU Head: 
	Position Title: 

	Email address: 
	Contact No.: 

	TEAM MEMBERS

	Name
	Position

	1.
	

	2.
	

	3.
	

	4.
	

	5.
	

	INNOVATION /BEST PRACTICE (cite one major innovation introduced and the year of initial implementation)



	BRIEF DESCRIPTION OF THE INNOVATION/BEST PRACTICE:



	SIGNIFICANCE TO THE INTERNAL AUDITING PRACTICE:



	OVERALL CONTRIBUTION TO AGENCY OPERATIONS:



	I attest to all the facts contained in this form. Attached are certified true copies of documents to support our entry, certified by our authorized Officer/s.
	Endorsed by:

	Signature: 


	Signature: 

	Name of Applicant
	Name of Head/Agency /Immediate Supervisor

	Position: 
	Position: 

	Date of 
	Date


Note: Please use additional sheets if necessary.
Attachments:

· Proof of accomplishments relative to the innovation (publications, researchers, write -ups, etc.)

· Proof of date of initial implementation
· Commendations/Awards received
· Illustrative, Video or Pictorial Samples
· Others      
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